OVERVIEW AND SCRUTINY COMMITTEE — ANNUAL WORK PROGRAMME 2021/22

Meeting Topic Officer / Member Objectives & desired outcomes Time cycle
May 2021
Scrutiny Sa_fe( Norfolk Strategy 2021 — 25 To receive a briefing on the new Safer Norfolk
Briefing Strategy
Cabinet Officer Delegated Decisions Emma Denny To review the officer delegated decisions
Scrutiny (March — April 2021) Sarah Butikofer
Scrutiny Shgringham Leisure Centre R_ob_ Young To_update Member_s on the status of the Sheringham Monthly
Project Update Virginia Gay Leisure Centre Project
: O&S Draft 2021/22 Work Matt Stembrowicz | To review and approve the draft 2021/22 Work
Scrutiny P ) . Annual
rogramme Nigel Dixon Programme
. Phillip Rowson :
Scrutlny_ Enforcement Board Update NigeIpLond/John To receive an update on the work of the Six-monthly
Cabinet Toye Enforcement Board
June
Scrutiny E . . . . : : . :
Cabinet qu_allty, Diversity & Inclusion Karen H|II_ To review the updated Policy in advance of seeking
.| Policy Sarah Butikofer Council approval
Council
Scrutiny She_ringham Leisure Centre Rob Young To update Members on the status of the Sheringham Monthly
Project Update Virginia Gay Leisure Centre Project
Cabinet Performance Monitoring Q4 Sarah Butikofer To monitor the Council’s performance and consider Quarterly
Scrutiny Helen Thomas any recommendations to Cabinet
Scrutiny Overview & Scrutiny Committee Matt Stembrowicz To approve annual summary of Committee work for Annual
Council Annual Report 2019-20 & 2020-2021
July
Scrutiny She_ringham Leisure Centre R_ob_ Y_oung To_update Member_s on the status of the Sheringham Monthly
Project Update Virginia Gay Leisure Centre Project
Scrlggé/inet Housing Strategy (N:O[r)]ikglﬁsge/G To review the Council’s new Housing Strategy
. North Walsham Heritage Action Rob Youn : : Committee
Scrutiny Zone Project Monitorir?g Richard Kgrshaw To monitor progress of the NWHAZ project Request
, Coastal Ambulance Response C . To receive an update on the status of ambulance Committee
Scrutiny Times Updat Victoria Holliday i ; tal f the District R i
pdate response times in coastal areas of the Distric eques
Scrutin . .
Caginet gre-Scrutlny. Customer Services Sean Kglly To review the new Customer Services strategy
trategy Lucy Shires

Council




OVERVIEW AND SCRUTINY COMMITTEE — ANNUAL WORK PROGRAMME 2021/22

Meeting Topic Officer / Member | Objectives & desired outcomes Time cycle
September
Cabinet o Eric Seward : . » -
Scrutiny Budget Monitoring P4 Duncan Ellis To review the budget monitoring position Periodical
el Eric Seward To review the Report and make any necessar
Scrutiny Debt Management Annual Report : ~ep . y y Annual
: Sean Knight recommendations to Council
Council
Cabinet Eric Seward To make any recommendations to Council — To
Scrutiny Out-turn report . : y : Annual
Council Duncan Ellis include an update on savings proposals
Cabinet :
Scrutiny IEERUR MEMEGETER AmE Elife Sewarq To make recommendations to Council Annual
. Report Duncan Ellis
Council
Cabinet N Helen Thomas To monitor the Council’s performance and consider
Scrutiny Performance Monitoring Q1 Sarah Butikofer any recommendations to Cabinet Quarterly
October
Cabinet : : :
: Council Tax Discount Lucy Hume/Eric . : .
Scruélgﬁncn Determinations Seward To determine the Council Tax discounts for 2020/21 | Annual
Scrutiny Waste Contract Monitoring S'geve Hems To monitor performance of Council Wast(=T contractor Annual
Nigel Lloyd (w/ update on costs of food waste collection)
Review over five year period against national :
Scrutiny Planning Performance Review ‘;?:Iﬂ Tlgﬁvson performance framework (To include a review of ggmurggee
P affordable housing delivery/section 106 agreements) q
. Lo Renata Garfoot To monitor the occupancy, condition and revenue of
Scrutiny Beach Huts & Chalets Monitoring Eric Seward the beach huts and chalets. Annual
November
Cabinet o Eric Seward : o - .
Scrutiny Budget Monitoring P6 Duncan Ellis To review the budget monitoring position Periodical
. Phillip Rowson .
Cabinet : Enforcement Board Update Nigel Lloyd/John To receive an update on the work of the Six-Monthly
Scrutiny Toye Enforcement Board
Scrutiny Crime and Disorder Briefing Nigel Dixon PCC and district Superintendent to provide a briefing Annual

Matt Stembrowicz

on TBC




OVERVIEW AND SCRUTINY COMMITTEE — ANNUAL WORK PROGRAMME 2021/22

Meeting Topic Officer / Member Objectives & Desired Outcomes Time cycle
December
Cabinet . Treasury Management Half-Yearly | Eric Seward , - .
Scrutiny R li To consider the treasury management activities Six Monthly
Council eport Duncan Ellis
Cabinet Lo Helen Thomas To monitor the Council’s performance and consider
Scrutiny FEMGTIENES oI Q2 Sarah Butikofer any recommendations to Cabinet QUEITEY
Cabinet . . .
Scrutiny Fees & Charges Eric Sewar_d To undertake an annual review of the Council’s fees Annual
. Duncan Ellis and charges
Council
Cabinet Eric Seward Annual Pre-
Scrutiny Medium Term Financial Strategy . To review the Medium Term Financial Strategy 2022/23
: Duncan Ellis
Council Budget
January 2022
Cabinet :
: 2020/21 Base Budget and Eric Seward : o
Scruélgﬁncn Projections for 2021/22 to 2022/23 | Duncan Ellis To review the proposed budget and projections Annual
February
el Eric Seward To review the treasury management activities and
Scrutiny Treasury Strategy 2019/20 for the i y fg lus fund Annual
Council Lucy Hume strategy for the investment of surplus funds
Cabinet Eric Seward To review the deployment of capital resources to
Scrutiny Capital Strategy meet Council objectives & framework for Annual
. Lucy Hume .
Council management of the capital programme
Cabinet : Eric Seward To review the Council’s Investment Strategy for the
Scrutiny Investment Strategy L H 2020-21 Annual
Council ucy Hume year -

Scrutiny




OVERVIEW AND SCRUTINY COMMITTEE — ANNUAL WORK PROGRAMME 2021/22

Meeting Topic Officer / Member Objectives & Desired Outcomes Time cycle
March

Cabslré?fniny Budget Monitoring P10 EBE;?]WS& To review the budget monitoring position

Scrutiny Performance Monitoring Q3 Helen Thomas To monitor the Council’s performance and consider Quarter]
Cabinet 9 Sarah Butikofer any recommendations to Cabinet y

April
vt Stembrowicz | 10 MOMOr e mpementaton of uccessti M| commee
y Monitoring/Process Review Richard Kershaw cgrrr)wplete) gp Request

Scrutiny Car Park Usage Monitoring Eric Seward 11t WREEiEl £ ETPLE] iy CF D LED et Annual

revenue from the Council’s public car parks




OVERVIEW AND SCRUTINY COMMITTEE — ANNUAL WORK PROGRAMME 2021/22

Meeting Topic Officer / Member Objectives & Desired Outcomes Time cycle
Outstanding/
TBC
Serutin Monitor resource implications for Scoping Required Potential
y Homelessness Strategy ping Req Panel Item
Scrutiny Website design/functionality Scopln_q Requw_ed - Review the functionality of the Committee
Council’s website Request
Council Asset Maintenance Committee
Scrutiny (Preventative) Maintenance To review the Council’'s Asset Maintenance schedule
Request
Strategy
. . . . Potential
Scrutiny Economic Development Strategy Scoping Required Panel Item
Scrutiny Rural Services (Access) Scoping Required - Review service gaps and lack of | Committee

acCcess

Request




